
Board	minutes	12‐2 
Special meeting to consider tile replacement request on unit 1001 E 
 
Attendees: Paul Sala, Bill O’Brien, Keith Allen, Bill Woodward, Bruno Barclay, 
Howard Tolshinsky, Lori Smith and Karen Matson Kelley 
 
6:00 p.m. - Meeting called to order by Paul Sala who welcomed the members’ 
thoughts on the request by the owner of unit 1001 E for approval of an 
exterior tile replacement. The request was submitted to the SC members by 
email on November 17, 2021. 
 
Certain members felt that the location of the unit on the end of the 10th floor 
and the owners prior purchase of the replacement tile partially justified the 
request. Other members voiced concerns about making location based 
approval decisions and felt that the owner’s purchase of the tile was a non-
issue where it was purchased prior to the submission of the replacement 
request.  
 
The majority of the discussion centered around the guidance provided by 
owners at the recent GOM where the owners approved a question to not 
require exact copies of the ground floor tiles for floors 2 through 10 and, 
instead, indicated that replacement tiles for those floors must be with the 
color palette of the ground floor tiles. Certain members felt that “color palette” 
means colors matching with the current tan/cream tones of the existing and 
ground floor replacement tiles. Others expressed views that “color palette” 
means that the replacement tiles must contain the colors appearing in the new 
first floor tile.   
 
After a full discussion, the request came up for vote. The parties present voted 
4 in favor and 4 opposed to approving the request. The group agreed to 
continue the meeting and vote to a time when the remaining SC member could 
attend, hear the various points of view, and cast a vote. The members present 
agreed that their votes would stand unless they affirmatively changed them at 
the continued meeting. 
 
6:36 - Meeting adjourned  
 
 



BOARD MINUTES 12-5-21 
 
Continued special meeting to consider tile replacement request on unit 1001 
E 
 
Attendees: Paul Sala, Bill O’Brien, Keith Allen, Bill Woodward, Bruno Barclay, 
Howard Tolshinsky, Lori Smith, Karen Matson Kelley, Sylvia Koppen and 
Kristian Osuna 
 
11:00 a.m. - Meeting called to order by Paul Sala who summarized the various 
positions raised at the prior meeting. He also discussed the following 
clarification of SC voting rights as set forth in the CC & R’s - On voting matters, 
only the votes of the General Members and the Building Representatives are 
counted. If a Building Representative does not vote, the vote of that building’s 
Alternative Representative is counted. The Chairperson only votes to break a 
tie. 
 
The group continued their discussion regarding the tile replacement request. 
The discussion focused on how to define the term “color palette” as presented 
to the owners at the recent GOM. Kristian Osuna read the specific question 
presented to and approved by the GOM: 
 
Vote #2 - If replacing exterior tiles 2nd to 10th 
- Owners must use the color palette provided in the HOA office, regardless of 
shape or size 
- Owners must use the color palette provided in the HOA office, with 
uniformity in shape aligned with 1st floor selection 
 
The group also discussed an owner’s appeal rights if the SC denied the 
replacement tile request; namely, to seek a reversal at the next GOM. The 
members discussed the 20 day period contained within the CC&R’S for 
responding to owner requests.  Kristian Osuna did not know whether any 
Mexican law allows owners to make changes if their requests are not 
considered within 20 days.  Despite the fact that this request will have been 
resolved within the 20 day time period, certain members expressed their 
dissatisfaction with the time spent considering the request.  
 
After full discussion, the matter came up for vote. Two General Members and 
two Building Representatives voted in favor (Lori Smith, Keith Allen, Bruno 



Barkley and Sylvia Koppen) and 2 opposed (Karen Matson Kelley and Bill 
Woodward). The request was approved. 
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