
Sonoran Sea Resort
Homeowners Meeting
September 28, 2013

1 P.M.

I Opening of Assembly
The meeting was called to order by Jim DesRochers.

Betty Major of Rocky Point Reservations thanked the Sea for its cooperation over the
summer with rental reservations.

II.  Committee Reports

A. Financial Review
a. Financial statement for 2013

Jim referred all to the 6 page Administration Report attached to the agenda for
details.

b. Delinquencies
Lori Hoby reported:

 Delinquencies were down 50% over the prior year and were at an
historical low.

 The annual outside audit for 2012 has been completed.  The findings
were clean with no management comments.  The audit is available on file
in the HOA office.

 Expenses were less than revenues by $3000, including an expected
insurance reimbursement for flooding damages (approx. $20,000 –
$25,000).

 Maintenance dollars are over budget by design due to the ability to
prepay some expenses that results in a cost savings.  Details are in the
statement.

 In response to a member question, the reserve balance is approximately
$104,000, an amount determined by the CCR’s.

 In response to a member question, a formal reserve analysis has not
been done.  Lori will work with Carlos to investigate need and costs.

B. Maintenance

Board member Phil Wehrli reported that he maintains a list of daily ongoing maintenance
needs on the site that are addressed by Carlos on an ongoing basis.

Questions/comments from members:

 Cushion replacement – Current cushions are in a replacement process
that will be completed by January 1, 2014.  New cushions will be
zipped to facilitate cleaning.



 Suggestion made to store some chairs and umbrellas during the less
busy months to decrease exposure.  Staff will investigate feasibility.

 Request for more umbrellas and possibly cover and/or secure during
high winds.  Staff will investigate feasibility.

 Railing painting is an ongoing process.  The north side rails will be
started next month.

 Cost benefit data will be gathered regarding the replacement of current
rails with extruded aluminum and presented at the February 2014
meeting.

 Cost benefit data will be gathered regarding the outside painting of the
facility and presented at the February 2014 meeting.

 Request to improve safety of stairs to the beach.  Staff will investigate
feasibility of handrails on steps to beach and limits of federal
land/beach regulations.

 Question about noncompliant door colors of owners.  If noncompliant
after notification, HOA will levy a fine and unit will be removed from the
rental pool by RPR.

 Request to clean up current elevators ASAP – particularly painting the
ceilings, cleaning floor tiles, and replacing cracked tiles.  Staff will
investigate.

 Request for handrails in walkways for safety. This is on a work list for
completion.

 Request for increased cleaning around the pool during busy times.
Staff will investigate and plan.

 Concern that smaller pool remains cloudy after new filtration system
has been added and “rocks” that were recently painted are starting to
peel.  Staff will investigate today.

III.  Security

The current armband policy at the Sea will continue without change.  The Sonoran Spa has
recently approved an armband policy.  RPR will assure that the colors used will be different
than the Sea’s.

A request was made to provide emergency plan information to renters.  RPR is working on
this now. Staff emergency plan training will be investigated.

IV.  Rentals Update

As the national economy is improving, rentals are improving.

V.   Voting Items

A.  Creation of a new legal entity



Passed by a show of hands that the board will pursue creating a new legal entity
that will facilitate complying with US and Mexican needs to conduct business.

B.  Rental density of condo units by size

Passed by a show of hands that caps will be placed on the number of renters
(adults and children alike) per unit, determined by size of the unit, as follows:

1 bedroom unit capped at 4 people
2 bedroom unit capped at 6 people
3 bedroom unit capped at 8 people

C.  Pet allowance in long term rentals
Per CC&Rs pets are not allowed in rental units, going forward this includes long
term rentals.

D. Buses parking

Passed by a show of hands that the Board will work to develop a bus policy to be
implemented by RPR.

Goals of the policy:
 Work with city officials to find off site parking solution (Convention Center

suggested as possibility).
 Bus access limited to July through September (plus Easter holiday).
 2 bus maximum at any one time on site for loading and unloading only.
 Loading and unloading takes place at north end of lot.
 Renter check in takes place on the bus.
 Minimal bus idling to avoid fumes and noise.

VI. Other Issues – agenda items listed under Other Issues were not discussed.

VII.  Questions and answers

A question was asked about phone and computer upgrades.  Jim described several
options available to owners.

VIII. Closing the assembly

The meeting was adjourned at 3:05 P.M.


