
Sonoran Sea Homeowner’s Meeting – September 8th 2007

Vern Schroeder called the meeting to order at 2:30PM by introducing each board member.  Board member Craig Reay was not 
able to attend the meeting, however, was commended by Vern on contributing so much of his time working on our most recent 
pool renovations. It was noted how beautiful our pool area now looks with the refinished cool decking, the rocks and water 
features, the extra amenities of the new lounge chairs and umbrellas. Carlos Rojas was then introduced and the board noted 
that they were very pleased with the level of service and communications from Carlos .  Carlos then asked Arturo Lepe, Head of 
Security, Rodrigo Luna Head of maintenance, and Lupita García Head of cleaning department to introduce themselves to the 
condo-owners.

The financial report was then presented by Rod Herbert. The special assessment successfully brought up the accounts and the 
net balance was above budget. The emergency fund is at a healthy level. Carlos was commended on having only 7 delinquencies 
on condo dues.  Although the pool area was very much improved thanks to the special assessment, it is important to note that 
the overall pool filtering system is undersized given the capacity of the pool.  Rod concluded that the special assessment was 
well invested.

The maintenance report was then presented by Vern. Of course, the focal point was the new concrete water feature, new 
outdoor furniture, umbrellas, and tables. Furniture will be stored indoors during slow season to prevent getting weathered.  The 
board is currently working with companies on waterproofing the paint on the waterfall. Currently areas on the sea wall are 
being painted every 6 weeks due to not yet solving the water-proofing problem.  Vern then introduced Roman Candelaria to
discuss the valves that were replaced at the Sonoran Spa  and similarly need to be replaced at the Sonoran Sea. Roman also 
added that there were other problems at the Sea that also needed to be addressed. Issues such as loose tiles, painting of rails, 
and insuring  that the fire protection equipment is functioning properly. Carlos reassured the board as well as the condo-owners
that the fire protection equipment that failed has been repaired and is now functioning properly. Vern explained that the issues 
are not a trade off, but more a balancing of priorities for both beautifying and maintaining our property.  Improvements still to 
be made to elevators and screen doors.  The board is receiving quotes from Otis Elevator. Railings are on schedule to be painted 
October 1st.  In addition, the board is currently working with Patio Pools from Tucson to resolve the pool filtration system issue 
which should be approxiamately $30K-$40K to renovate. 

Security – It was noted that loud music from the Aqua bar was at a higher than acceptable level. Although the board felt that the 
music should be turned completely off, some condo-owners voiced that the music should just be turned down and monitored.
There were some minor complaints about jet-skis, however, overall security was in good shape.

Mike Feibus  discussed the updated website (www.searesorthoa.com) and that it was updated frequently.  The minutes, CC&R’s, 
and other important information are posted on this website. Wifi is to be introduced, however, reception would be best on 
patios and the farther into the condo your laptop would travel, the less of a signal it would receive.

Betty Majors from Rocky Point Reservations was introduced.  She announced that rental incomes were down in comparision to 
previous years. Michael Sheffield was introduced as Marketing Manager for Rocky Point Reservations to help increase our 
overall rental income.  The issue of condos being brought up to standards was discussed by the condo-owners.  Vern followed 
up with Betty’s presentation stressing that condo standards were very important in maintaining our repeat rental income.  Betty 
was instructed by the board to present to the board any condos that were not brought up to standards.  It was agreed that 
competition among resorts has changed within the past 2-3 years therefore, condo owners brought up to the board that they 
would like to do research on other management / rental companies.

Meeting was adjourned at 4:30PM.


