
Sonoran Sea Resort
Minutes – Homeowner’s meeting February 18. 2006

Homeowner’s meeting was called to order at 9:30AM by Vern Schroeder.

It was announced that Blanca Valenzuela was leaving her employment at the Sea upon 
her return from her current leave of absence.  Blanca’s level of service was greatly 
appreciated and she will be missed by many co-workers and owners. Carlos Rojas was 
introduced as Blanca’s replacement as HOA Administrator and was already 
complimented on his work and good service.

Each member of the board was introduced and announced their position. Mike Feibus 
was introduced as a potential west building alternate board member.

Financial Report
Rod Herbert presented the 2006 budget and discussed the change in management since 
Blanca was leaving her position with the Sonoran Sea.  An official audit will be 
performed in April 2006 by KPMG an accounting firm. Only 12 accounts were 
delinquent on dues, which were mostly for wrong address records. The 2005 actual 
budget shows a deficit of approximately $13K. Rod also explained how utilities actually 
decreased in costs due to special advanced water payment. 

Maintenance
Fritz Behrhorst presented the maintenance report. One error on the agenda under 
maintenance should have read “Painting” and not “parking”.  Although various methods 
and patches of coatings and systems were attempted on Pool decking none were 
successful and the only proposal left for a solution would be installing a completely new 
pool decking during the off season period.  Irrigation clocks have been adjusted to 
compensate for over-watering or under-watering in all areas of the resort.  Painting and 
preventative maintenance on railings is an ongoing task and it was noted that the maids 
should be wiping down all railings.  The water filtration supply system had pressure 
problems in the East building which has been resolved.  The disinfecting water system is 
currently not functioning and it was recommended that the tap water not be used for 
drinking. Tests on water samples are currently being done.  The reflecting lobby pool has 
been an issue for a while now and Rudolpho has a solution that should get that feature up 
and running again.
New stainless steel beach showers were ordered correctly, however, were delivered as the 
wrong product and returned to the supplier. We are currently waiting for the correct 
product which is 3-4 weeks out at the moment. We are pleased to report that our new and 
improved beach showers once installed will be a very nice feature again.  The water 
reduction program has been closely monitored and it was suggested that all owners look 
for signs of toilet water leaks due to normal wear and tear of toilet “flapper valves”. It 
was suggested that these “flapper valves” get replaced once every two years. The A/C 
maintenance contract is in place and its benefits were discussed again with the 
homeowners;  $40 per quarter or $160 per year will include preventative maintenance 



four times a year.  Contact Carlos if you have any questions or if you would like to sign 
up for this highly recommended service agreement.
It is obvious that the elevator panels are in very poor shape due to carts but mostly due to 
careless people.  An estimate of $2K per elevator and 6 weeks for a complete but more 
durable system.  The tennis courts were brought up during the meeting and a maintenance 
schedule will be researched by the board.  The quality of condo front doors was discussed 
and although some of our owners felt as though the developers should be responsible, it 
was understood those were the doors the developer installed – although not the best 
quality – they are functioning doors.  The board will investigate and make proposals to 
possibly replace doors in the future.  Finally, Vern added that poor and lack of pool 
seating was still an issue and would be resolved with better quality and more comfortable 
lounge chairs.

Security
It was discussed that personal property left out in the pool areas were not the guards’ 
responsibilities.  The feeding of the birds problem came up and a reminder was stated to 
owners that this is not allowed. It was also suggested that the rental agency make this 
important policy aware to all renters as well. A radio repeater system antenna was 
installed just above a not so happy owner’s condo, however, for security purposes it is a 
benefit to all.  The computer room had issues of components being moved around by 
owners and or guests. The board will look into supplying English keyboards for the 
computer room.  No wireless system has been installed for the Sonoran Sea as of yet, 
however, it is a feature that will be researched by the board. The security staff is currently 
a very good group and Arturo was once again complimented for keeping the guards well 
informed and trained. Nice job – Arturo!  Phil presented the owner’s wristband plan and 
it was agreed that this will help security identify certain issues. Some owners and renters 
are to blame for the excessive noise factors after certain hours and it was suggested that a 
fine policy be enforced. 

Other Issues
Dave Gill presented the most recent update on the telephone system. As of to date, 117 
phones were installed and he was down to 36 problem cases of which are being resolved. 
The phone system is moving to a full credit card system of which Adriana manages. Dave 
stated that the system should be completely up and running at 100% by the 2nd. Week in 
March.

Storage units are managed by a completely different board of directors and are managed 
by Rolando. Dave Gill presented the financials of the storage units.

Frank Mattio and John McNary resigned from the board of directors. Mike Feibus 
introduced himself and   Mary Snyder made a motion  to have Mike serve on the board as 
a West building alternate.  Patricia Murphy seconded the motion. The motion was 
approved unanimously.   Bill Whitmore nominated himself to join the board as an East 
Building alternate. He stated that his experience in landscaping architecture would be a 
good contribution to our board. Patty Murphy made a motion to appoint Bill Whitmore to 



the board as a West building alternate. Melody Nelligan seconded the motion. The 
motion was approved unanimously. 

Vern presented the deficit on the budget and explained the increases on competitive 
wages, utilities increases throughout Sandy Beach. Important issues such as the exchange 
rates against the US dollar, the resort’s van ($15K) that needs to be replaced, of course, 
the elevator panels ($8K), the pool deck and showers ($75K). Vern discussed the 
importance of keeping up with the aesthetics and the proper functioning of our resort to 
make it the most desirable one on Sandy Beach, but more importantly to keep the values 
of our equity strong and always increasing. With the budget deficit of $30K - $40K, the 
board presented to the homeowners that 1. Increase all dues by $25.00, 2. Assess all 
owners $1,000.00, and 3. Increase the impact fee from $3.00 to $5.00.  Debbie 
Edmondson made a motion to approve. Patty Murphy seconded the motion. The motion 
was approved unanimously.

The meeting was then opened for general questions and Melody Nelligan brought up that 
larger vehicles such as ATV’s, and trailers were using front parking spaces when there 
are already designated side parking spaces for such oversized vehicles. The board will 
discuss this issue with security and resolve.

Betty from Rocky Point Reservations presented her rental report and she stated that she 
was pleased with her staff.  Due to liability reasons, maids are now supplying condos 
with extra towels, toilet paper, and trash bags instead of entering the condos daily. Due to 
higher costs in salaries including required employee benefits, and advertising costs, 
renters are now being charged a cleaning fee.  Rental rates have increased as follows:
1 bedroom increased by $5.00, 2-bedroom increased by $10.00, and 3-bedroom increased 
by $15.00. New trash containers are now being used on designated floors and her staff 
will  empty them frequently especially during the busy season. It was suggested that 
Rocky Point Reservations send a survey to all renting condo owners as well in order to 
evaluate their level of service. 

Jeff Anderson made a motion to adjourn the meeting and Melody seconded the motion. 
Meeting was adjourned at 12:05PM.


