
Sonoran Sea Board - Homeowners’ Meeting
September 24, 2005

Meeting was called to order at 9:15AM. Vern Schroeder introduced each board 
member.

Also reviewed the agenda of important points that were to be discussed in the 
meeting. Topics were 1.Programmable Keys update, 2. Pool seating, 3. Kids room, 4. 
Water reduction program, 5. Access to property issue.

Rod reported the financial condition of the property. Delinquent fees to date were 
approximately $10,000.00. The Sea is currently operating under bud get and ahead by 
$18,000.00. The Reserve account is current at $10,000.00. Financial reports 
are disclosed annually on a calendar year.

Fritz H. reported the Maintenance of the property. Overall we are in good condition. 
The pool’s cool deck was a serious problem. A Phoenix company is currently doing 
the patchwork in the areas needed. Beach showers need to be modified for better 
quality and durability. The elevators are currently getting quotes for stainless steel 
panels that will be better for normal wear and tear. Fritz listed some common sense 
items that all owners need to be aware that they should pay attention to. Basic items 
such as toilets, sinks, hoses, caulking, A/C units, etc. Fritz also introduced an 
A/C maintenance program that will include the replacement of filters, thermostat 
checks, drain checks. This program will also cover the roof units (compressor level), 
which is very important since the Sea building is in a very corrosive environment.
Rodolfo, the head of maintenance will also be accompanying the A/C Maintenance 
service people during these routine checks. This program is scheduled to begin 
November 1st. and will be under an annual contract. Contract price is $160 per 
condo.  The swim-up bar’s granite and beach steps are eroding and will be repaired.
We are currently investigating using a water restrictor in all showers that will reduce 
water usage by 30%, which can save the property $15K to $16K in annual water 
costs. The controlled access key program is no longer available and other security
measures are currently being researched.

Craig reported on security. Currently the turn over is high due to other projects being 
developed on Sandy Beach.  However, we have a very good staff and Arturo (head 
security guard) was introduced. Arturo introduced himself and all were happy that he 
was doing a good job on our premises. Arturo has been with the Sonoran Sea for 
many years now. Unauthorized access to the resort is currently a problem point, 
following pet owners allowing pets in pools and hot tubs! Fireworks, which are not 
allowed on the beach, are currently handled by security quickly.  Recently we had 
problems with people getting stuck in elevators and even with a basic elevator alarm 
system at times this is not heard especially when the property is in its less busy 
season. The concept of a better notification system such as an alarm to the front guard 
gate or the front desk was suggested. The board will look into these proposals.



Phil Tibi introduced the Sonoran Sea Sights newsletter, which will also be web-based.
Information and updates are extremely important for all owners and a quarterly 
newsletter will help facilitate communications for all.

Vern introduced Dave and he reported the phones update for the Sea. 78 phone lines 
were installed successfully with Internet, however, 67 units, unfortunately, are still 
inaccessible to a phone line. The project is currently 6 months behind.

Vern introduced Octavio from Bancomex and he discussed bank trust fees and was 
available for individual one on one meetings for any questions after the board 
meeting. All Sonoran Sea owners, which have paid off their condos, have their trust 
with Bancomex.

Vern introduced Blanca Valenzuela and she received a very warm welcome from all! 
Blanca is currently doing an outstanding job in supervising her security staff as well 
as communicating with the board members.  Blanca stated that the staff’s Christmas 
Party was upcoming and it’s a very important event that all look forward to. It is 
suggested that various presents are to be donated from condo owners for all 
employees to enjoy a raffle Christmas party.  This year, we will advise how many 
immediate family members and children will attend the Christmas party.

Vern brought up the items that needed to be voted on. 

1. Kids room - It was proposed by the board that we convert the kids room into a 
conference room that could be used by owners and guests since it was being used 
efficiently as the kids play room. Mary Snyder made the 1st motion to accept the 
proposal. (W704) made the 2nd. motion to accept the proposal. All owners voted 
unanimously for this proposal and the motion was passed and accepted.

2. Pool side seating - It was proposed by the board that we upgrade our current 
lounge chairs by the pools. We had 190 chairs and now only 145 chairs.  About 
45 chairs were trashed through normal wear and tear or were damaged. A more 
expensive but durable and more comfortable nylon mesh was suggested as a
replacement. There were a lot of comments back and forth between condo owners
and Gordon Reay made the motion to let the board decide on a most suitable 
solution to the poolside seating. Patti from W501 made the 2nd motion.  All 
owners voted unanimously for this proposal and the motion was passed and 
accepted.

3. Water reduction program - It was proposed by the board that we install filters in 
showerheads to reduce water consumption. Troy made the 1st motion to accept the 
proposal. Patti (W501) made the 2nd. motion to accept the proposal. All owners 
voted unanimously for this proposal and the motion was passed and accepted.

4. Access to the property - Vern discussed identification bracelets or key chains to 
identify current renters and owners. Permission rights to owners in regards to the 
swim-up bar, computer room, exercise facility. Guest’s passes were also 
discussed and suggested. Mar ySnyner suggested doing restrictions to the 
property by “layers”. Finally, Fernando shared his current rules and policies 
within the Sonoran Sun. Ray Jussila made the 1st . motion to follow the Sun’s
logistics and then amended his motion with “giving the board flexibility to adjust 



the rules and policies accordingly”. Patti 2nd. this motion.  All owners voted 
unanimously for this proposal and the motion was passed and accepted.
The Sun’s current rules and policies will be obtained from Marcos from the board.

Vern then informed all that were interested in hearing Rocky Point Reservation’s 
report should remain for the rest of the meeting.  A short 15-minute break was 
taken. Vern then introduced Betty and she passed out a very informative 3-page
handout. She stated that maids were currently in high demand considering all 
other projects along Sandy Beach.  Betty informed all that she was moving her 
office off the premises and she introduced Adriana as Owner Services Manager. 
Adriana introduced herself to all and was eager to meet many condo owners.
Betty continued and strongly suggested that all renting owners email photos of 
their condos (maximum of 3) to Seaphotos@RprSsr.com

On line bookings system soon to be available to the public. It was reminded that if 
an owner lists their condo for resale to inform Rocky Point Reservations the 
expected date of closing.  One of the handouts showed exactly which maids were
responsible for which condo. An important point was made that if smaller items 
were damaged, or simply lost within rentals it should generally be accepted as 
“the price of doing business”.

Jason from Rocky Point Reservations was introduced and thanked all for the 
current business and trust. Finally Vern, thanked all from Rocky Point 
Reservations and especially Betty for her efforts in promoting, managing, and 
communicating issues involved on the rental properties within the Sea.

The board meeting was adjourned at 12:15PM.


