
                                                                

HOME OWNERS ASSOCIATION MEETING, 

FEBRUARY 13TH, 2016 

Present board members: Rod Ticknor, Mary Snyder, Renee Sheffield, Gregg Olsen, Phil Wehrli, Rick 
Roman and Russell Richerson. 

Absent board members: Lori Hoby and Fritz Behrhorst.  

The meeting was called to order after two notices, with a 10-minute wait required by law, with the 
presence of 38 unit’s owners for a total of 18.63%. 

Financial Report. 

The meeting started with a summary of what the owners approved in late 2014, a special assessment to 
cover the expenses of three big projects. Mr. Richerson explained that all projects, the painting of the 
buildings, the re-surface of the parking lot and the remodeling of the elevators, turned out in budget. 

Carlos Rojas, the administrator proceeded with the 2015 financial report. It was explained that all 
incomes and expenses related to the 2014 special assessment were not included in the budget 2015. On 
the income side, the total was under budget by $47,614; due to two major issues, delinquent HOA fees 
that they were not paid, and the difference of the exchange rate. The collection rate was 96%. 

On the expenses side, all departments were under budget, the budget being $1,068,785 with actual 
expenses of $956,562, a total savings of 10.5%. 

 The assessment projects paid in 2015 were $137,941.54. 

The reserve fund at the end of the year was $98,850, and fully replenished at $104,000 in January 2016. 

The 2015 KPMG audit, which its performed every year, will be done in March, and available in June 
2016. 

A debate about HOA dues was brought up, by Ron Lilischkies, owner of W512, he challenged the board 
of directors to analyze if it was possible to lower the dues after recognizing the difference of the 
exchange rates. Mr. Richerson explained that as an association, they must have extra funds to cover 
unexpected expenses, like the repairs of the pools, hot tubs, pipes, just to mention a few that they were 
needed in 2015. 

Mr. Lilischkies also mentioned that the HOA should have a reserve analysis, in the order to have a better 
picture of the resort financial future of the association. Mary Snyder asked to the owners present if they 
wanted to pay for a reserve analysis, Rick Roman mentioned that the analysis could cost up to 
$9,000.00; the owners declined the idea of doing it. Mr. Richerson stated that the association will get a 
formal quote to be presented at the October HOA meeting to vote it.  



After discussing all the items of the 2015 cash flow, Carlos Rojas proceeded to present the 2016 Budget. 
The incomes on the budget were $1,050,086. The expenses were also discussed for a total of 
$995,133.96; resulting in a positive cash flow of $54,952 by year end. 

Tina Elliot, owner of the unit E907, asked the reserve funds were on a separate bank account, Carlos 
Rojas explained that the HOA was in the process of getting that bank account to separate the funds, 
since the funds and bank accounts were just moved into the HOA support company on January 1st,2016, 
which was required to comply with the Mexican regulations and approved by the owners. 

The 2016 was voted as presented and it was unanimously approved by the owners. 

 

The support company. 

The support company, in which all owners have to become members, has received 74% of the signed 
forms by the owners. The benefits of the company were explained, i.e.,  the ability to receive US checks, 
the ability to get the Beach Federal Zone Concession, and the compliance with multiple Mexican laws 
and regulations.  

 

Maintenance. 

1. The elevators were mechanically repaired, and the aesthetics as well. The project was 
completed in February 2016. The owners made good comments about the new looking of the 
units.  

2. The rails painting project it’s an ongoing task, so far 98% of the units were painted. 
3. The pool slide needs to be repaired, and is planned for March. 
4. Swimming pools. The tiles of aqua bar pool were removed to avoid potential problems. The 

family spa also was re-plastered.  

 

The storage units. 

Mr. Richerson informed the people that own a storage unit to get the information from the Sonoran 
Spa. 

 

Question and Answers. 

An owner asked if any projects were included on the 2016 budget. Mr. Richerson said the board will 
search to install shades on the BBQ’s areas.  The tennis court was included on the budget. Elizabeth 
Shaver asked if the board could investigate the installation of hand rails at the wind tunnels. Howard 
Tolchinsky (E611) asked if there was a plan to put cushions on the pool chairs and informed that there is 
no plan to provide cushions. An owner asked if we could receive cash payments for HOA dues and Carlos 
Rojas explained that there are regulations that do not allow the HOA to receive cash in USD, and that 
the only way of getting HOA dues payments are US checks, US wire transfer and Mexican Checks. 



The meeting adjourned at 3.35 PM. 


